Texas Education Agency
Standard Application System (SAS)

_ 2016-2020 Texas Title | Priority Schools (TTIPS), Cycle 5

Program authoruty P.L. 107-110 ESEA, as amended by the NCLB Act of 2001, Section FOR TEA USE ONLY
1003(g) Write NOGA I here:

Grant Period February 1, 2017, to July 31, 2020, pending future federal allocations

- Prace date stamp hers, -

Application deadline: | 5:00 p.m. Central Time, September 15, 2016

o g
Submittal Three complete copies of the application, printed on one side only. All = =
information: copies must have an original signature (blue ink preferred) of the person o &
authorized to bind the applicant in a contract. Applications must be 2 A
received no later than the aforementioned time and date af this address: 3 E
~L3

Document Control Center, Division of Grants Administration
Texas Education Agency, 1701 North Congress Ave
Austin, TX 78701-1484

Contact information: Letncna Govea iettma govea@tea.lexas.gov; (512) 463 142?

e

- Schedu!e #‘E-—-Generai lnformation

Fart 1: Applicant information

Organization name County-District # Campus name/# Amendment #

Meadowland Charter 130-801 Meadowland

School

Vendor 1D # ESC Region # DUNS #

20 849490458

Mailing address City State ZIP Code

121 Qld San Antonio Rd Boerne TX 78006-

Primary Contact

First name M.L Last name Title

Donald L Mills Superintendent

Telephone # Email address FAX # ]

8303314094 dmilis@mics . org 8303314096

Secondary Contact

First name M.L Last name Title

Evan D Tupa instructional Technology
Coord. -

Telephone # Email address FAX #

83033140984 etupa@mics.org 8303314006

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
namad above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity wil! be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisionis and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name M1 Last name Title
Donald L Milis Superintendent
Telephone # Email address FAX #
8303314094 dmilis@mlcs.org 8303314096
Signature (biue ink preferred) Date signed

£ A ’ & b .

AKE ot el drippsnr, 7. 19 /éé?af f, 076

Only the legally responsible parly may sign Wappﬁcaﬁon‘ rd &

f
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" Schedule #1-General Information

County-district number or vendor ID: 130-807 T Amendment # (for amendments onlyy.

Part 3: Scheduies Required for New or Amended Applications

An X in the "New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;dule Schedule Name 'G\E\shcatior);;);;:;ec'
General Information & L]
2 Required Attachments and Provisions and Assurances Bd N/A
4 Request for Amendment N/A L
5 Program Executive Summary <] ]
6 Program Budget Summary L]
7 Payroll Costs (6100) See |
8 Professional and Contracted Services (6200) important L
g Supplies and Materiais {6300) Note for L1
10 Other Operating Costs (6400) Competitive L1
11 Capital Outlay (6600) Grants* ]
12 Demographics and Participants to Be Served with Grant Funds =
13 Needs Assessment [l
14 Management Plan '
15 Project Evaluation = L
16 Responses to Statutory Requirements X [l
17 Responses to TEA Requirements [
18 Equitable Access and Participation [

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
doliar amount is entered for the corresponding class/object code on Schedule #8—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7-—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

i For TEAUse Only o
Changes on this page have been confirmed with: On this date:
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e Scheduie #2—-—Requtred Attachments and Prov:srorts and Assurances e
County dlstrsct number ar vendor 1D: 130-801 | Amendment # (for ameﬂdments oniy)

Part 1: Required Attachments

The following table lists the fiscal-related and program-refated documents that are required to be submitted with the
application {attached to the back of each copy, as an appendix}.

# i Applicant Type 5 Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachments are required for this grant

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, pravisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

X Acceptance and Compliance
| certify my acceptance of and compliance with the General and Fiscal Guidelines.
4 | certify my acceptance of and compliance with the program guidelines for this grant.
X I certify my acceptance of and compliance with all General Provisions and Assurances requirements.
[ certify that | am not debarred or suspended. [ aiso certify my acceptance of and compliance with alf
Debarment and Suspension Certification requirements.
[ certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requiremeants.
e | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assyrances
reguirements. ~ o
S po e For TEAUse Only - |
Changes on this page have been confirmed with: On this date:
Via telephone/fax/emait (circle as appropriate) By TEA staff person:
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: _.Schedule #2~—~«Requ1red Attachments and Prov:slons and Assurances

Couniy-dtstnct number or vendor 1D: 130-801 ! Amendment#(for amendments only): '

Part 3: Program-Specific Provisions and Assurances

O

| certify my acceptance of and compiliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service}, and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or aclivities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS graniee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant LEA and
the eligible campus for which the application is being submitted. An applicant that plagiarizes or copies any other
application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section [l of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

2. [fitimplements a restart model in a school, hold the charter cperator, charter management organization,
or education management organization accountable for complying with the fina! requirements, and it
includes these terms in its contract or provisions.

3. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers fo ensure their quality.

4. Monitor and evaluate the actions schools have faken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

5. Report school-levef data to the SEA required under section HI of the final requirements, and included in
the Program Guidetines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the Transformation Model, the campus will
meet all of the following federal requirements:
1. Bevelop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model,
(B) Use rigorous, tfransparent, and equitable evaluation systems for teachers and principals that—

i. Take inta account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice refiective of student achievernent and increased high school
graduation rates; and

ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111(b)(3) of
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

C'h.ah.g.és .on th.is.pég.é h.a.ée .béen confirmed with.:. N On this date;

Via telephone/fax/email (circle as appropriate) By TEA staif person:
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Texas Education Agency Standard Application System (SAS)

iii. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high schoal graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-guality, job-embedded professional development (g.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’'s comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased oppertunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation scheol.

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students,

3. Increase learning time and create community-oriented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year, and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
aris, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, inciuding, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

fil. Additional time for teachers o collaborate, plan, and engage in professional development
within and across grades and cantent areas.

(B} Provide ongoing mechanisms for family and community engagement,

4. Providing operational flexibility and sustained suppart.

(A} Give the schoo! sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach {o substantially improve student achievement
outcomes and increase high school graduation rates; and

Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a school turnaround organization or an
education management organization (EMO)). B
The LEA/campus provides assurance that if it selects to implement the Texas State-Design Model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS).
By implementing an ECHS, the LEA/campus is delivering a whole-school reform model that:

« Improves student academic achievement or attainment

» Isimplemented for all students in the school

» Addresses in a comprehensive and coordinated manner:

o improvement in school leadership

o improvement in teaching and learning in academic content areas

o professional learning for educators

o student non-academic supports

In doing so, the LEA/campus will imptement the following:
1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the starf of the second year of the TTIPS grant
impiementation period; Fall 2017,

2. Provide a rigorous course of study that enables students to receive a high school diploma and complete

Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate} By TEA staff person:
- RFA #701-16-105; SAS #198-17 Page 6 of 72
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the Texas Higher Education Coordinating Board's (THECB) core curriculum; or an associate's degree, or

at least 60 credit hours toward a baccalaureate degree during grades §-12.

3. Provide coliege credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

4. Develop and increase teacher and school leader effectiveness, in a manner consistent with the
requirements of the federal school improvement grant Transformation model. | doing so, the LEA/campus
must use rigorous, transparent and equitable evaluation systems for teachers and principals that take into
account data on student growth as a significant factor, as well as other factors such as muitiple
observation-based assessments of performance and ongoing collections of professional practice reflective
of student achievement.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of schoal, as defined in Texas state-
defined criteria in TEC §28.081, and students historically underrepresented in college courses. In
developing and providing the more intensive supports, the LEA/campus will have:

(A} Data to identify the population at risk of dropping out of school;

(B) Quantitative and gualitative data fo identify students least likely to attend college/those historically
underrepresentad in college courses,

(C) Early College brochures in all languages relevant to the school community;

(D) Written communication plan for relevant target audiences: parents, community members, school
board.

Adapted from Texas Early College High School Blueprint, Benchmark 1

6. By the start of TTIPS full-implementation (Fall 2017), the LEA/campus will have key partnerships in place
that will enable success as an ECHS. Key parinerships include:

(A) Partnership between the school district and an institute of higher education (IHE) that:

i. Is marked by a signed Memoranda of Understanding with current signature each year of
implementation.

ii. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation,

iii. Defines an active partnership between the school district(s) and the IHE(s), which shali include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iv. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with a Texas ECHS demonstration site or other Texas ECHS that has retained
designation for at least the last four consecutive years and assessed as exempiary using the

Texas ECHS Blueprint, or other ECHS selected as a match pariner site by the TEA.

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (February 1, 2017), the LEA and key partners
must have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that
meets regularly to address issues of the ECHS design and sustainability. At minimum, the membership
shall inciude the campus principal and individuals with decision-making authority from both the LEA and
IHE.

Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Once designated, the LEA/campus will work with a TEA approved Texas ECHS technical assistance
provider, and fulfill any conditions required to maintain TEA designation status.

9. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following;

(A) Beginning in TTIPS first year of full-implementation (Fall 2017), have curricilum in place that allows all
students to graduate high schoo! with at least six semester credit hours toward a baccalaureate
degree.

(B) By TTIPS second year of full-implementation (Fall 2018), have curriculum in place that enables

S et ForTEAUseOnly s
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board’s (THECB) core curricutum {as defined by TAC §4.28); or an associate's degree; or at least 60
credit hours toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must pravide pathways to a baccalaureate degree and follow the courses and fields of study
listed in the THECRB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will pravide academic supports to
the students in the form of: extended learning time sessions for tutering, advisory andfor college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

10. By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students.

Adapted from Texas Early College High School Blueprint, Benchmark 5.

11. By the start of the TTIPS second year of full-implementation (Fall 2017}, the campus will provide a full-day
program that operates with:

{A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators:

{B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supporis to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D} Opportunities for high scheol faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:

s Texas Education Agency, Early College High Schoaol program

» Texas Education Code §25.908

» Texas Administrative Code §4.161

s 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
ECHS designation, no later than applications are available for schools that wish to be designated for the 2018-
2019 school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model, the
campus will implement in an elementary school and in accordance with the following federal and state
regquirements:

1. Implement in an elementary school that is eligible under this grant program; further assuring that any
student receiving services funded through the grant program is enrolled in the grantee school.

2. Ofter full-day kindergarten.

3. Establish or expand a high-quality preschool program. A high-guality program includes structural elements
that are evidence-based and nationally recognized as important for ensuring quality. Implementation
under this grant program must meet the requirements of a high-quality preschool program, as defined in
the U.S. Department of Education’s Preschool Development Grants pregram. Under this definition,
program must have:

(A) High staff qualifications, including a teacher with a bachelor’'s degree in early childhood education

ora bacheior S degree in any f|el<:f with a state- approveci alternatwe pathway

: : i . e ; “For TEA Use Only
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10.

1.

iz

13.
14.

(B) High-quality professional development for all staff;

{C) A child-to-instructional staff ratio of no more than 10 o 1;

(D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E} A full-day program,

(F) Inclusion of children with disabilities to ensure access to and full participation in all opportunities;,

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at least
the year prior to kindergarten entry;

(H) Individualized accommodations and supports so that all children can access and participate fully
in learning activities;

() Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff,

($) Program evaluation to ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children’s learning and development,

(L) Evidence-based health and safety standards.

Provide educators, including preschool teachers, time for joint planning across grade levels.
Replace the principal who led the school prior to the commencement of the early learning model.
Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A} Take into account data on student growth as a significant factor as well as other factors such as
multiple observation-based assessments of performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

(B) Are designed and developed with teacher and principal involvement;

Identify and reward school leaders, teachers, and other staff who, in implementing this model, have

increased student achievement and high school graduation and completion rates; and identify and remove

those who, after ample opportunities have been provided for them to improve their professional practice,

have not done so.

Implement strategies such as financial incentives, increased opportunities for promotion and career

growth, and more flexible work conditions that are designed to recruit, place, and retain high quality

educators,

Use data to identify and implement an instructional program that is:

A} Research-based;

B) Developmentally appropriate;

C) Vertically aligned from one grade to the next as well as aligned with State academic standards;

D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

Promote the continuous use of student data {such as from formative, interim, and summative

assessments) to inform and differentiate instruction in order to meet the academic needs of individual

students.

Provide staff with ongoing, high-quality, job-embedded professional development such as coaching and

mentoring that is:

(A) Aligned with the school's comprehensive instructional program

(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).

Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

Enroll in the Children’s Learning Institute (CLI), CLI Engage platform, and utilize the Texas School Ready!
child progress monitoring assessments with pre-kindergarten students.

(
(
(
(

If selecting the Early L.earning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students,

The LEA/campus provides assurance that if it selects to implement the Turnaround Model, the campus will meet
all of the following federal requirements:

10. 1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

el ForTEAUseOnly -
Changes on this page have been confirmed with: On this date:
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2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to mest the needs of students;

(A) Screen all existing staff and rehire no more than 50 percent; and

(B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround schoaol

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies,

5. Adopt a new governance structure, which may include, but is not limited to, requiring the scheol to report
to a new turnaround office in the LEA or SEA, hire a turnaround |leader who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

8. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or year,
and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, econormics, arts, history,
and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning oppertunities that are provided by partnering, as appropriate, with other
organizations.

(C} Additional time for teachers to collaborate, plan, and engage in professional development within
and across grades and content areas.

9. Provide appropriate social-emotionat and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

i1

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform Modei, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a modei developer.

(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more fow-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: http://www2 ed.gov/programs/sif/sigevidencebased/index html
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on student academic

achievement or attainment outcome,

{C) A study which used a large sample and multi-site sampling.

3. FEvidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whale-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5, The whole-school model must address at a minimum and in a comprehensive and coordinated
manner:

(A} Schoal leadership

(B) Teaching and learning in at least one full academic content area

Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circte as appropriate) By TEA staff person:
REA #701-16-105; SAS #198-17 Page 10 of 72

2016-2020 Texas Title | Priority Schools {TTIPS), Cycle &




Texas Education Agency Standard Application System (SAS)

(C) Non-academic supports for students
(D)} Family and community engagement

12.

The LEA/campus provides assurance that if it selects to implement the Restart Model, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the school under a charter school aperator, a charter management
organization (CMQ), or an education management organization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides "whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school as shown through an assessment
of schools, currently operated by the CMO or EMO, that have produced strong results over the last three
years, This is indicated by:

{A) significant improvement in academic achievement

(B) success in closing achievement gaps either within a school or relative to other public schools

{C}) High school graduation rates

(D} No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State’s approved
list of CMO and EMO providers.

13.

14,

The LEA/campus provides assurance that if it selects to implement the Closure Model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibiity of continued funding.
The LEA/campus provides assurance that is aware that rural LEAs are eligible to propose a modification to an
element of the Transformation or Turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a modification.
Under federal regulations for this program, a rural LEA applicant may propose to modify one element of the
Transformation or Turnaround model, but only in 2 manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:
hitp/fwww2 ed. goviprograms/reaprlispieligible 14/index. html

15.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model! to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

16.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. if it is determined by TEA that federal requirements will not be met through the proposed
program, these negotiations may include additional clarifications and maodifications to activities, budget, and
performance targets proposed.

17.

The applicant provides assurance that the LEA will designate an individual or effice with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or coniracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact,

18.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.
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18

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation,

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and moniforing; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

20.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

21.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors,

22.

The applicant will participate in formative assessments of the LEA’s capacity and commitment to carry out the
grant interventiocn models.

23.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

24.

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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Dl . ke Schedule #4»-«Request for Amendment .

County dlstﬂct number or vendor iD 130 801 ] Amendment # (for amendments only)

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax, Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers; (512) 463-9811 or (512) 463-7815.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

1
Part 2: When an Amendment Is Required E

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B Cc b
Class/ Grand Total from

# Schedule # Object Previously gz:g:g: A;‘n‘;g:zt NegoGt;‘?nd
- Code Approved Budget

1. | Schedule #7: Payroll 6100 3 3 & 5

2. | Schedule #8: Contracted Services 6200 $ $ 3 $

3. | Schedule #9: Supplies and Materials | 6300 $ 3 5 $

4. | Schedule #10: Other Operating Costs | 6400 3 3 § |5

5. 1 Schedule #11: Capital Qutiay 6600 3 $ $ $

B. B Total direct costs: | § 3 $ 3 |

7. Indirectcost (%) | $ - b b s

8. ~ Total costs: | § ¥ $ $

- 'Revised Annual Budget Breakdown

Year 1 .Yeér 2 Year 3 Yéar 4. T 4-Year .'.fotal

2018-2017 2017-2018 2018-2018 2019-2020 Budget Request
5 $ B 3 § o

oo oo o ot ForTEAUseOnly o o
Changes on this page have been confirmed with: Cn this date:
Via telephone/faxfemall {circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 13 of 72

2016-2020 Texas Titte | Priority Schools {TTIPS), Cycle 5



Texas Educatéon Agency

Standard Apphcatlon System (SAS)

Scheduie #4--—Request for. Amendment (cont ).

County dlstrlct number or vendor ID 130-801

| Amendment # (for ameﬂcfments only)

Part 4: Amendment Justification

Line Schedule #

# Amended

Being Description of Change

Reason for Change

SRR i SR For TEA Use Oniy
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e ._5'--:Schedu|e #5—~Program Executive Sum nary -

County dlstnctnumber or vendor ID 130-801 | Amendment#(for amendments only) "

Provide a brief overview of the program you plan to deliver. Please focus the response on the qualities that enable this
specific campus and district team to achieve foundational pursuits of a school improvement undertaking: accelerated
achievement, system transformation, and sustained reform.
Summarize the district commitments to achieve foundational elements through the district's:

» Vision and focus for school reform

s Sense of urgent need for change

» High expectations for results

« Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of:

= Organizational structures

» Existing capacity and resources

s« Communication structures
Response is limited to space provided, front side only, font size no smaller than 10 paint Arial.

MLCS School Transfarmation The Meadowland Charter School (MLCS) is a specialized rural campus

RAME designed to meet the specific learning, social, and emotlonal needs of
<P the 175 students served annually. The 2™ through 12" grade campus
is located on the grounds of Meadowland, a residential treatment center
for abused and neglected children, operated by Roy Maas' Youth
Alternatives, Inc. (RMYA). To understand the vision of MLCS it is
important to understand the composition of the student population. 64%
of our student population comes from a residential treatment center,
Educating children in-care is demanding and offers a unique set of
challenges. Our community students bring their own challenges due to
the number of drop out recovery students (27%), adjudicated youth
(10%), mental health discharges {10%), at risk by state definition (69%)
and special education (18%). Of our total student population, 44%
recieve special education services and our mability averages 60%
annually. Due to these challenges MLCS needs creative and innovative
practices in order for school reform.

The MLCS has completed a Comprehensive Needs Assessment
process with ESC-20 staff and identified 3 overarching focuses
necessary for implementation of the school transformation model. Each focus incudes multiple interventions that
look to accelerate student achievement and sustain school reform.

Focus 1 — Students — College and Career Readiness

Focus 2 — Teachers — Comprehensive Instructional Framework

Focus 3 ~ Community — Community Partnerships

These three focuses directly align to the seven Critical Success Factors (CSF) associated with the Texas Accountability
Intervention System (TAIS) process. These focuses do not stand as individual benchmarks for our transformation model,
but are interconnected and support each other on the pathway to school transformation. This grant will allow us the
capacity to supplement our current practices and develop new interventions.

Focus 1 — College and Career Readiness

MLCS has identified the need for an improved career readiness program for our students. Based on eight years of
school data, the majority of our students are not taking advantage of local educational assistance programs. MLCS's
vision is to provide better options for vocational/technical, work based learning, and traditional college pathways.

The student population most in need is our residential treatment students. In most cases they are wards of the state
without a traditional “family” structure and at a disadvantage for career and college readiness. The Department of Family
and Protective Services (DFPS) provides a Preparation for Adult Living {PAL) program that gives residential students the
opportunity to receive full tuition waivers for state Universities in Texas. Less than 6% of residential students state wide
take advantage of this program. Focus 1 is to provide interventions that will assist these students in taking advantage of
this lifelong benefit. Our community student population that chooses to attend MLCS has challenges similar to our
residential students. These students frequently come to MLCS with difficult situations or as a last resort before dropping
out. Despite similar life challenges, these students lack the support of the DFPS PAL program. Helping this student

populatlon wnth coliege and career readlness WI|| have far reaching impact on our commumty
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Ceimee e _ Schedule #5—Program Executive Summary {cont.

Couniy dEStNC‘i number or vendor |D: 130-801 | Amendment# (for amendmenis oniy) |

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

The College and Career Readiness Initiative program will provide age and grade appropriate career learning
opportunities for 2" -12" grades. A Community Partnership Coordinator will be hired to monitor students’ progress
through the designated interventions and work with partnering organizations (see Focus 3). In addition, a full-time life
skills coach will be hired to prepare students for the situations they will encounter after graduation. The College and
Career Readiness Initiative at the high school will identify individual student career needs for long term success post-
secondary. The MLCS will create a dual credit program for students that have met university criteria and work to enroll
them in college courses starting their junior year. The career readiness initiative will reach out to community businesses
and organizations to create opportunities for students who have chosen vocational/technical or work based learning
paths. The focus of the College and Career Readiness Initiative at the elementary and middle school will be to create
foundations for the high school program. This will consist of an after school program that will provide the additional time
to develop academic, social emotional, and life skills interventions. This after school pregram will provide academic,
social emational, and life skills enrichment through exploratory, hands on, and experiential learning opportunities.

Focus 2 — Comprehensive Instructional Framework

Improved academic performance begins with quality teaching and learning. This being the core belief at MLCS, the
school focuses on developing and implementing quality teaching practices. To accomplish this, MLCS needs new
leadership at the principal position, a quality instructional framework, and a professional career pathway plan for faculty.
MLCS will replace the principal as recommended by the Transformation Model. The scheool has initiated the
development of a comprehensive instructional framework that is specific to the level of at-risk students we serve. This
TEKS aligned curriculum includes a strong social emotional component that meets the academic needs of our students
as well as the complex social challenges they face. MLCS will hire an Instructional Coach who will continue the
development of this instructional framework. Being a small rural school, the applicant pool for staffing pasitions is limited;
therefore consultants are key in achieving the goals of the transformation modet outlined in this grant. All selected
service providers have the track record of improving schools and will assist MLCS in developing a replicable program for
at-risk youth. Reciprocal and collaborative work with all service providers will assist MLCS towards sustainability of this
program by building staff capacity. Based on student performance data, the current curriculum does not bring out the full
potential in our students. MLCS will develop a whole schoal rigorous and camprehensive curriculum framework designed
to address the specific academic and social emotional needs of our at-risk youth. The curricufum will focus on
specifically timed assessments, informed and differentiated instruction, and social emoetional learning. The Instructional
Coach will work to use assessments to identify student gaps and address them with higher quality interventions.
Incorporating the instructional Coach and service providers our school wilt be able to accelerate the development of this
necessary component of the schoo! transformation model. The key to sustainable school reform is building faculty and
administrative capacity. MLCS will implement a professional career pathway program that will provide on-site
professional development, cost effective resources, instructional support, and support to teachers for professional goals.
MLCS will use a modified state developed T-TESS to previde formal and informal evaluations to build instructional
capacity and improve student performance. The school will provide faculty incentives related to key career pathway
goals and student performance.

Fotus 3 - Community Partnerships

The parent and community involvement structure for MLCS is different than most traditional districts. Students from the
residential treatment center live in dormitories with multiple surrogates. These increased social emotional needs put our
residential students at an additional disadvantage educationally. Our community student parents have a traditional role,
yet are also in need of additional support due to the at-risk and rural setting. Each type of parental role will require
different training support to be positive contributors in the lives of their students. The College and Career Readiness
Program mentioned in Focus 1 will rely heavily on community outreach to create lasting relationships with local
businesses, civic and philanthropic organizations. Our goal is to provide our students the career options and job
opportunities that can benefit them post-secondary. We will assess the goals and needs of the students, align them with
community partnerships to establish memos of understanding andfor work agreements. These organizations will provide
the skills and connections to allow students who have chosen vocational/technical and job embedded work in the
commumnity as a part of their educational ptan. The Community Partnership Coordinator will collaborate with local
collegesfuniversities to provide the dual credit opportunities for students who have chosen the college readiness
pathway. If a residential student receives one credit from a university prior to the age of 23, the DFPS PAL initiative will
pay for a state university for the rest of that student's life.
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Texas Education Agency

Standard Application System (SAS)

County-dlstnbt'humber or vendor |D: 130-801

[ Amendment # (for amendments only):

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number Data Source
Total student enrollment 100 E%L“oﬁ?rigfz?.aéfniiii”;‘éﬁiﬂi”n“ém
African American student enroliment 4 é‘i‘,;;ﬁ”&i;S??éfn‘i:ﬂi’gfrfoiﬁ'{";”“
Hispanic student enroliment 55 55% B e fomanes
White student enroliment 40 40% ;‘;}J‘Lﬁ%}igg’;?é;‘;iﬂ‘;”;‘;’rﬁ,?,ﬁi’;“;m
Asian student enrollment 0 0% ;‘;},‘;ﬁ‘}}i;&;‘;‘*‘éj‘;zﬁiﬁ‘;f;{;iﬁ“c:”*
Economically disadvantaged student enrollment 91 1% ;%Lﬁ%}ig&fé:&ii@g&ﬂiﬂgﬂCE
Limited English proficient (LEP) student enroliment 0 0% e e oA
Special Education student enroliment 46 46% ﬁ%},‘;ﬁ‘Z}i,I;’;?é;’;ﬁﬂ?;‘;}’cﬂzﬁ“;”°E

Disciplinary referrals

Eduphoria Documents

Disciplinary placements in In-School Suspension

| 2015-2016 PEIMS report #425; code #C164

Disciplinary placements in Out-of-School Suspension

2015-2016 PEIMS repori #425; code #C164

Disciplinary placements in DAEP

2015-2016 PEIMS raport #425; code #C164

Disciplinary referrals for Truancy

Attendance rate

Annual dropout rate (Gr 8-12)

Annual graduation rate {Gr 8-12)

STAAR / EOC met 2018 standard, mathematics (standard
accountability indicator)

2015-2016 PEIMS report #425; code #0164

2014-2015 Texas Academic Performance
Report (TAPR), Campus Performance

2014-2015 Texas Academic Parformance
Report {TAPR), Campus Performance

2014-2015 Texas Academic Performance
Report (TAPR), Campus Performance

TEA 2016 Accountability Summary Report,

STAAR / EOC met 2016 standard, reading / ELA (standard
accountability indicator) 3

ACT andior SAT- Class of 2015, percent students Tested

ACT and/or SAT- Class of 2015, percent At/Above Criteria

Average ACT score (number value, not a percentage)

Average SAT score (number value, not a percentage)

Graduates from Class of 2014 enrolled in a Texas
Institution of Higher Education (IHE)

TEA 2016 Accountability Summary Report.

2014-2015 Texas Academic Performance
Report {TAPR), Campus Performance

2014-2015 Texas Academic Performance
Repart (TAPR), Campus Performance

2014-2015 Texas Academic Performance
Reper (TAPR), Campus Performance

2014-2015 Texas Academic Perforrmance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Parformance

Changes on thié pa.ge.have been'conﬁ.rméd With:.

On this date:

Via {elephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-16-105; SAS #198-17
2016~2020 Texas Title | Priarity Schools (TTIPS). Cvele &



Texas E—Zducatlon Agency _ Standard Appilcatlon Sysiem (SAS)
Schedule #1 2--Demograph|cs and Partlclpants to Be Served wnth Grant Funds (cont ) L

County-d|str|ct number or vendor 1D: 130-801 i Amendment # {for amendments only}:

Part 2; Student Demographics- Comments
Flease use this section to add a description of any data about students that was not specifically requested, butis
important to understanding the population to be served by this grant prograrm.

Additionally, use this space to describe trends in data, related to studentis seen over time in areas that are important to
understanding your program plan, Applicants must include supporting evidence to explain trends. For example,
projected enrollment growth would need to be supported with a report of percent gains in enrollment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

MLCS is an open enroliment charter, but the majority of our student snapshot for accountability purposes is
residential. Of the 100 snapshot students, 66% of students reside in the Roy Maas’ Youth Alternatives, Inc. (RMYA)
residential treatment center. These students accounted for 6% of our accountability subset for all indexes,

The students at MLCS face many emotional and/or behavioral challenges that are so severe that the students are
unable to be successful on a traditional education campus. Many of them exhibit verbally and physically aggressive
behaviors that make them a possible threat to themselves and others around them. Clinical diagnoses of these students
include but are not limited to Bi-Polar, Schizophrenia, Post-Traumatic Stress Disorder, Mood Disorder, and many

others. Due to these factors our students have already experienced high rates of academic and sociai failure. These
students are here because they need a highly structured setting with specially trained staff that understands the
students’ unigue emoctional, behavioral, and academic needs. 90% of the students are on some form of psychotrepic
medication daily.

We have identified four key data areas that encompass the student population as being: Economically Disadvantaged,
At-Risk, mobility, and Special Education. The distribution of these key data points has been consistent since the 2013 -
2014 school year:

13-14 14-15 15-16
Economically Disadvantaged 88.7% 92% 90%
At Risk 93.8% 97% 94%
Mobility 81% 52% 49%
Special Education 46% 38% 30%

Total number of students served has increased by an average of 18% yearly since the charter opened 08-0%. The
amount of residential facility students has been consistent, while the amount of community student served has increased
33% annually since 08-09. The steady increase in community enroliment is due to a demand and need for the unique
and specialized practices of MLCS in the Boerne Independent School district geographical boundaries. In such an
affltuent community, many of the issues would have in the past gone unnoticed or shipped off to private hospitalizations,
but with our school, the community has recognized and appreciated the opportunity to keep their child local even with
mental, social, educational, or behavioral needs that would not be as well received in the traditional and sometimes
‘judgmental’ classrooms and hallways.

o e : S For'fEA Use Only
Changes on thls page have been confrmed wsih On this date.

Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016--2020 Texas Title | Priority Schools (TTIPS). Cvcle 5



Standard Application System (SAS)

Texas Educatson Agency

'*:i.j Scheduie #12--Demogra9h|cs and Parttcupants to Be Served w;th Grant Funds {cont }o

County d;stnct number or vendor 1D: 130-801

T Amendment # (for amendments only):

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. if data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
o s " s e e v
Professional Support staff 3 16.8% ??;;ﬁf 1053}':;5: Academic Performance Report
Campus Administration (School Leadership) 15 9% ??i;ﬁg gﬁf;j: Qgﬁgfﬁ;ﬁf:mrmame Report
Educational Aides 0 0% A G e o ormance Report
African American Teachers 5 37% | A s pomi g o mance Repor
Hispanic Teachers 1 6.9% (21(');;-5)? 1(?32?;3: gsggs:;ﬁ;emrmame Report
White Teachers 13 89.4% fggéﬁf 1&?;5;’ S:ﬁgfnrm ;erfmmame Report
Asian Teachers 0 0% E‘Toiggf 1@;::3: Sgﬁgﬁ;”;ﬁ;emrmame Report
Beginning Teachers 12.5 86.2% (21922"%? 15;;::5: Qgﬁgfg’;ﬁ;ﬁmmame Report
Teachers with 1-5 Years Experience 1 6.9% f?;gﬁf 1532555? peademic Performance Report
Teachers with 6-10 Years Experience 0 0% ?‘?Aéﬁﬁ 15’;;:5: Qgﬁgfggﬁ;EdarmanCE Report
Teachers with 11-20 Years Experience 1 9% e e o b rormeance Repor
Teachers with over 20 Years Experience ?TOA;",%? 15;,?;:: F’:‘gﬁgfn:n;f‘;emrmame Report

Average salary- Beginning Teachers

2014-2015 Texas Academic Performance Report
{TAPR), Campus Perfermance

Average salary- Teachers with 1-5 Years

2014-2015 Texas Academic Performance Report
{TAPR), Campus Perfermance

Average satary- Teachers with 6-10 Years

2014-2015 Texas Academic Performance Report
{TAPR), Campus Performance

Average salary- Teachers with 11-20 Years

2014-2015 Texas Academic Performance Report
{TAPR), Campus Performance

Average salary- Teachers with over 20 Years
Experience

2014-2015 Texas Academic Performance Report

{TAPR), Campus Performance

Staff with less than a bachelor's degree 1 5% PEIMS Records ~
Siaff with Bachelor's degree as highest lev;";ttained 13 68% PEIMS Records
Staff with Master's degree as highest level attained 4 21% PEIMS Records
Staff with Doctoral degree as highest level attained 1 5% PEIMS Records

ForTEAUssomly

Changes on this pé.ge have been cu.nﬁrmed with:

On this date:

Via telephone/faxfemail (circle as appropriale)

By TEA staff person:

RFA #701-16-105; SAS #1987

20162020 Texas Tille | Priority Schools (TTIPS). Cvcle 5



Texas Education Agency Standard Application System (SAS)
= __Qj Schedule #1 2——Demograph|cs and Partlcnpants to Be Served w;th Grant Funds (cont ) :

County _district number or vendor ID: 130-801 . Amendment # (for amendments on[y).

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Staff retention at MLCS has begun to stabilize since the 2014 school year. This increasing stabitization has provided
the instructional leadership an opportunity to improve the teaching and learning component of the campus in general.
Multiple instructional professional development opportunities were provided to faculty via mulfiple outside service
providers. When the trainer was gone, questions, thoughts, ideas, changes of needs and so forth went unanswered or
were answered to the best of one's ahility without thought to best practices. The campus needs to work to build internal
capacity in these strategies to make implemented programs sustainable.

During summer training, staff stated that consistency is the most important factor for the students that we serve. In past
years, our teacher turnover rate has been at 80% or higher and we have coliected information and data elements from
them through exit interviews. The data gathered lead to a root causal factor involving the socio-emotional stress and
emotional fatigue associated with teaching such a unique student population with large special education needs,
academic gaps and psychological/emotional needs. By stabilizing the work force, the scheol can focus on those best
practices for their environment and system and develop a trainer or trainer mode! so there is ongoing support and
guidance when needs or questions arise for this specialized workforce and arena.

Being a rural campus 30+ miles from the main city hub and with no post-secondary institutional branch, it is difficult to
compete with the local 1ISD both in salaries and resources. Qur local community has a median household income of
$112,000 and a median home of $295,000 of which our school receives no tax base in which to pull funding. With such
a high amount of the general fund being utilized for direct student services, the training needs to develop a well-trained
and self-sufficient faculty/staff would not happen without these funds. The classroom teachers are all dually certified in
both their content area and special education and seek other certification routes when available.

in order for the sustainability of this grant to continue with Iimited or no funding in the future, the best way to improve
and maintain a quality workforce is to build the human capacity of the current faculty/staff. In pricr years, faculty and
staff have on average have attended 7 professional development days in addition to their existing 188 work days
without compensation in order to become a master of their craft. All of the teaching staff has embraced a continuous
improvement model in order to become master teachers. They desire to move to the next level of personal and
professional improvement using the professional career pathway, and to develop a robust and rigorous school
curricutum with a social-emotional component to meet the needs of our studeni population.

instructional leadership has been stable at the school as well since 2012-2013. Four of the five have continued with the
school in a variety of “multi-hat wearing” roles to meet the needs of both student and staff. They too have embraced
the in-house professional development approach by grooming and supporting teacher leadership/specialists. They
have assisted in stabilizing and creating a culture of ongoing dialogue and discussion within the professional learning
communities to support the ever improving curricular program.

“For TEA Use Only :

Changes on thts page have been confrmed wﬁh On this date.

Via {elephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016--2020 Texas Title | Prioritv Schools {TTIPS). Cvele 5



Texas Education Agency Standard Application System (SAS)
~ Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont)
County-district number or vendor 1D: 130-801 | Amendment # (for amendments only):

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
“grant program. Response s limited to space provided, front side only. Use Arial font, no smaller than 10 poini.

PK 1k 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total

0 0 0 1 3 5 7 13 10 15 18 13 9 8 102

Part 6: Teachers to Be Served with Grant Funds.
Enter the number of teachers in each grade to be served under the grant program.

In indicating numbers for Teachers, duplicate counts are permitted. For example, if a teacher instructs sections of 3
4" and 5™ grades, that teacher shauld be counted for each of those grade levels. It is understood that this might
elevate the total count of teachers on this table. The actual, unduplicated number of teachers is captured in the Staff

Demographics-Data table.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK K 1 2 3 4 5 8 7 8 9 10 11 12 Total
0 g 1 1 1 1 1 2 1 1 1 2 1 1 14
Lo een s ForTEAUse Only
{Changes on this page have been confirmed with: On this date:
; Via telephoneffaxfemail (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #188-17
2016-2020 Texas Title | Prioritv Schools {TTIPS). Cvcle 5



Texas Education Agency Standard Application System (SAS)

County-district hurhber or \.féh'dor ID: 130-801 | Amendfnerat#”(.for amendmehts only):

Continuous improvement is a systematic approach in schooi reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment and select the model, goals, and interventions to be implemented under this grant. In the
description, include the team members invoived in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Response is imited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district completed a comprehensive needs assessment (CNA) of the campus based on the tool developed by ESC-
Region 20. Multiple measures of data were analyzed and disaggregated including looking at student achievement data,
student demographic data, student attendance, student survey's, parental/community involvement data, social services
provided, and other pertinent data to determine needs. The disaggregation of this data provided a visual on the current
status of the school and provided a picture for the direction in which our campus wants to progress. The results of the
data were shown to staff on 6/5/2016 in order to inform faculty and gather recommendations. A further review of the data
occurred on 8/18/2016 with MLCS board members and parent stakeholders. 100% of the campus teachers and staff
atiended and participated and facility/parent representatives had input as well, Data was gathered from a variety of
sources over time, including PEIMS; instructional program dashboards; district benchmarks, surveys; and teacher
observations. Through the thorough analysis of the information we discovered:

Campus PEIMS data revealed that approximately 39% of the student population participate in the special education
program, qualifying mainly through emotional and behavioral disturbances. Over 60% of the students demonstrate gaps
in learning because of frequent placement changes and prior truancy. In the 15-16 school year 2,100 discipline referrals
were submitted which is an average of 12 per student. This high ratic negatively impacts both the teaching and learning
at ML.CS. Based on this data and classroom observations new social emoticnal programs are needed to improve the
positive behavior management system. Transforming the positive behavior system along with an improved curriculum
framework will improve active engagement to support a sustainable teaching and learning environment.

During 15-16 school year, the campus reviewed STARR histories for all students utilizing the Eduphoria data analysis
tool. The campus also administered, scored and analyzed benchmark data; reviewed various skill checks; curricuium
based assessments; and recorded atiendance and discipline referrals. District/campus leaders and campus teachers
have disaggregated and analyzed STARR results in August 2016 during professional development days before school
began. This combined data allows administration to make instructional recommendations for improved student

learning. The campus will continue to conduct comprehensive needs analyses every 90 days throughout the grant period
to verify progress and to address responsively the needs of the mobile population. Data will include, but not be limited
to: PEIMS Graduation Data; Eduphoria; STARR reading and mathematics assessment; Edmentum Accucess scores;
student/staff attendance rates; and disciplinary referral data.

The residential treatment center and the school work collaberatively to limit off-task or unsafe student

behavior. Teachers need instructional tools and strategies that will help them increase engaged academic time so
students can reduce off-task behaviors and close gaps in learning. The best form of discipline management is an
engaging lesson. Other CNA results reveal the need for a stronger focus on social emotional needs and
classroom/campus practices, a more flexible school schedule, the need for increased instructional leadership skills
among teachers, and post-secondary readiness. The district supports these efforts for school reform outlined in this
grant.
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Texas Education Agency Standard App_lic_ation System (SAS)

 Schedule #13—Needs Assessment (cont.)

County-district number or vendor 1D: 130-801 ] Amendment'#' (for amendments only):

Part 2: Model Selection and Best-Fit. Indicate the single intervention model selected by the district/campus for
implementation. Note that applicants are limited to select, design and implement a grant program in keeping with only
one model and not a combination of models.

Transformation
7] with Rural LEA Flexibility modification

[[] Texas State-Design Model

{71 Early Learning Intervention Model

[[] Turnaround
] with Rural LEA Flexibility modification

"1 Whole-School Reform

(1 Restart

[] Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

In selecting a school intervention model and having ruled out the closure and restart models, the LEA first examined
school leadership to determine transformation capabilities. Then based on surveys, administrative meetings, and our
needs assessment MLCS identified three focuses that will allow the schoo! to improve student achievement:

Focus 1 — Students - College and Career Readiness

Focus 2 — Teachers — Comprehensive Instructional Framework

Focus 3 — Community - Community Partnerships

The Transformation Model allows room to support existing administration and faculty the framework to implement bold
school reform. The three focuses and associated interventions outlined in the program executive summary are all based
on practices focusing on accelerated achievement, system transformation, and sustained reform.

A long term goal of the Meadowland Charter School is to build in aspects of the Early College High School (ECHS)
program, despite that our current needs did not show that we are not a fit for the program currently. While the entire
campus is not in the position to be an ECHS, through our College and Career Readiness Program we can provide
opportunities on student by student basis. MLCS will look create articulation agreements with local colleges and build the
capacity in our teachers to teach dual credit courses.

Data collection tools (Organizational Health Inventory surveys, Teacher Surveys, Pre-Post student surveys, Job
satisfaction surveys) were implemented to garner information to select the best model for MLCS. After the review of
such data, the best model for MLCS is the transformation model with an added College and Career Readiness
interventions designed to get more post-secondary readiness skills and dual credit within the instructional program.
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'County—district number or vendor ID: 130-801 | Amé.hd'ment# {for amendments only):

Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:
» Describe specific actions the campus/district took to salicit input from these stakeholders in selecting the model.

» Describe how this input was taken into consideration when selecting the model.
» Describe plans to meaningfully engage families and the community in the implementation of the selected model
on an ongoing basis.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Core to the Meadowland Charter School District's mission is the belief in the value of community building to support
faculty engagement and services we plan to provide. This focus leads the district to continually explore new ways to
establish relationships with individual and small cohorts of community stakeholders. This process often takes years of
sustained engagement which is difficult with limited staffing. The administration first sought to identify key stakehoiders
directly involved in the success of the school. The list developed was then used to plan out strategies to adequately get
relevant information and involve such stakeholders in the decision making process. The key stakeholders identified are
as follows: Community: Community Parents, Surrogate Parents, CASA Volunteers, Residential Facility parents,
Student Case Workers, Board, local businesses, civic, and philanthropic organizations; Students: Residential Facility
Students, Community Students, and Faculty: Campus Leadership, Faculty

The school involved the community parents through the use of community meetings and surveys. The school utilized the
parent orientation, given at the beginning of the year, as an avenue to get information on campus needs from the
perspective of parents. Along with this, parents were given an enrollment survey when enrolling their children. Surrogate
Parents were involved through the surrogate parent training offered at the beginning of schoot year.

The Residential Facility parents have an increasing ownership in school processes through weekly circles (a restarative
process) conducted on Friday afternoons. These meetings are facilitated by taking out the last period on Fridays to allow
50 minutes weekly to be used solely for parent/community collaboration and information sharing. The key areas of need
correlate with those addressed within the comprehensive needs assessment. The goal is to have families and the
community involved continuously in the educational decision making process. Adjustments to our governance structure
will allow for parent and community representatives to be a part of our cadres that will address our indicated challenges.
The additional time this provides for colfaboration alfows us the flexibility to implement interventions associated with the
grant.

In the August board meeting the board was asked for input on the grant implementation process. The board is behind
the grant program and gave it 100% support in the planning, writing, and implementation of the grant. The board is
committed to finding additional ongoing funding to support the initiatives set forth in this grant application.

Students are given a beginning of the year and end of the year satisfaction survey designed to isolate key concerns
coming from the students. These results are included in our Comprehensive Needs Assessment and used as a piece of
the decision making process. We are also conducting a new orientation process to garner information past academic
skills to ensure we can meet the diverse needs of our students via their preferred learning styles.

We administered a Readiness for Change survey to all staff, residential treatment parents (where applicable), and
community members to determine capacity to successfully implement school reform strategies. Faculty at beginning of
the year training are given the opportunity through circles to voice concerns and give feedback on the transformation
process and what it will mean in the classroom. Stakeholder meetings are ongoing to bring all levels of stakeholders to
the table to share and review information and to plan for future opportunities of growth and

development. Communicating and collaborating is fairly easy with the size of our organization and community. Since
we are the only charter school in the county, stakeholders from a variety of levels, entities, and community based
organizations are actively engaged in our continuous improvement pracesses including our local independent schoo!
district. The ongoing sharing of information in a highly transparent manner has allowed more feedback to come back to
the school through surveys, interviews, feedback forms, and public forums.

=,
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Couhiy-diéfrict number or vendor 1D: 130-801 } Amend'méﬁt”#' '(for'a'rnendmehfs”ohl'y):

Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position role/function
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smalter than 10 point.

Desired Qualifications, Experience,

# Title Role/Function in Grant Certifications
District coordinators of scheal improvement Minimal of a masters degree, 10+ years of
{DCSIs) is the district-level leader designated teaching/learning experience, 5+ years of
by the district to ensure support for the school leadership experience, multiple
acadernic achievement of the low-performing credentials, expetience with low performing
District campus. DCSIs oversee the implementation of | schools and tg(ning them agound, one to
Coordinator of all district-level accountability and/or support_a positive culture/climate, a ma;ter
School Performance-Based Monitoring Analysis professional development leader, one with
1. Improvement System (PBMAS) intervention requirements mﬂuenh‘ai gb}iﬂy to develop instructional teams
(DCSI) and/or serve as a key member of the district and an individual knowledgeable about and
(required) leadership team (DLT). The DCSlisina having experience with the school improvement

leadership position in school improvement, has | process with both TAIS and CSFs at its core.
experience in curriculum and instruction, and
works collaboratively with all stakeholders. Not
funded from grant funds.

Focus 1 & 3: Will oversee the career and Bachelor preferred. Experience with special
: college readiness program. Wil coordinate with | events, great communication and planning
Community ) X ; .
. community partners for work based learning skills, works well under pressure, a multi task
2. | Partnership - N ; P . .
opportunities, vocational technical able individual with a visionary outlcok.

Coordinator opportunities, dual credit program, and the after

school gregram.

Focus 2: Will oversee the development and Mastars degree preferred. 15+ years of
implermentation of the comprehensive experience in education and leadership.
Instructionat instructional framewcrk and monitor progress Certification of superintendent/principal.
3. c through the career pathway program. Will Change agent minded,
oach kg ) .
assist in any and all areas of the instructional
program of the school and inform professional
development. N
Focus 1 & 3: Will provide life skills assistance | Bachelor preferred. Experience with teaching
Life Skilis for students and work collaboratively with life skills, great communication and planning
4, c Community Partnership Coordinator on career | skills, a multi task able individual with a
oach X o
and college readiness and after school visionary cutlook.
pragram. )
This position will assist in the tracking and Bachelor preferred. Experience with finances
imptementation of all aspects of the financial and speciai projects preferred. Close
5. | Grant Clerk and collaboration of the grant. This clerk is connections to the community desired.
only part time. Outgoing and energetic personality nesded.
B.
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Texas Education Agency

Standard Application System (SAS)

_ Schedule #1 4—-—Management Plan (cont;)

County«dzstrlct number or vendor ID: .‘E 30-801

| Amendment # (for ame.ndments only)

Part 2: External Provider Role and Qualifications. List all external provider contractors/consuitants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider’s unigue function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).

Res

ponse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Besired Qualifications, Experience,

# Title Role/Function in Grant Certifications
Provide weekly on-site training and supportin | TEA approved provider, staff has
UTSA/College the areas of focus fo the instructional Masters/Doctorates in fields of education, field
Le8 framework. Support campus in building trainersfdirector have 13-37 years education.
1. | of Education- N ! ; . X
NCAS leadership capacity and changing of culture Have worked with TTIPS in cycle 1-3
and climate through the Accelerated Schools successful outcomes.
framework.
' Support, guide, model, train and assist in the 15+ years of experience in special education
Instructional . : -
L development of comprehensive instructional and access to the general curriculum. Masters
Specialists : N
2. (ESC-20; program and provide support to degree, prefer PhD.. Certification in
Universit’ ) emational/social aspects of children from leadership, specialist, or similar credentials.
y diverse ethnics and neglect/abuse situations.
Leadership Provide additional assistance to campus 20+ years of experience in special education
Effectiveness instructional leadership team 3 days monthiy to | and access to the general curriculum. Masters
3. | Support ensure alignment of instructional programs to degree, prefer PhD.. Certification in special
(ESC-2¢; data to outcomes in an ongoing basis. education supervision or principal.
University) B
4,
5.
6.
7.
8.
9.
10.
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.Co'ljnt'y-;d'istr'i”c:t number or vendor 1D: 130«801 E Amendmeht'#' (for arh.endments d'nly): —

Part 3: Commitment and Succession. Describe how the campus and district will ensure that alt project participants
remain committed to the project’s success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The school will ensure that all project participants remain committed to the project's success by providing and monitoring
rigorous oversight of external providers to ensure on-going, high-quality services and success in delivering outcomes.

Timelines have been developed to provide for early detection of a possible outcome missed deadline or date.

All participants will:

« provide manthly service provider reports with expectations for the month and outcomes

« will all meet monthly with the DCSL, the principal, the PSP, contractor designee, and instructional coach,
community parinership coordinator

« build reiationships between external service providers ta align services and strive for mutual goal reaching

= provide ongoing data elements throughout the projects with the agreed upon timeline to ensure final outcome
measures are obtained

» provide an analysis of services rendered and goal obtainment with formative assessment information and
devices

» provide for a leadership member to provide semi-annual and annual visits with follow up reports based on
standards and indicators that align with the Critical Success Factors

«  meet weekly with the leadership to collaborate on expectations, trainings, and outcomes

« work collaboratively with the Professional Service Provider (PSP} and the campus leadership team to measure
progress of goals quarterly and make any necessary adjustments as necessary to ensure continued success of
the goals

These expectations will be adjusted if necessary due to timelines, scheduling and conflicts but the intent is to provide a
strong, ongoing open communication and collaborative atmosphere for all stakeholders and service providers to ensure
the goals of the grant are met to offer ongoing student achievement and school improvement measures at their maximal
potential.

Data will be reviewed by outside sources to ensure grant objectives are being reaching and measured and shared
directly with the DCSI to serve as the check and balance of the service providers. Ongoing data coflection tools will be
implemented and utilized throughout the grant years to ensure collected data elements, including but not limited to
perception data, service utilization data, student feedback data, teacher feedback data, community member and family
membership data. Data is collected, reviewed and utilized to provide ongoing evaluation and adjustment as indicated in
the TAIS process.
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Texas Education Agency Standard Application System (SAS)

* Schoduls #14—Hanagement Plan (cont)

'C'duhfy—d.is'tfi'ct number or véhdbr 1D; 1'3.0—8(}1 % Amendm.ént. # (for'ém'ehdr:{é'nts 'onﬂiy):

Part 4; Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Capacity gained through the transformation model implementation will create lasting change to campus culture and
practices that can be sustained after the grant period ends. The majority of the initiates are building human capacity and
developing program based processes and procedures. The initiatives will increasing teacher quality, increasing
leadership effectiveness at all levels, using quality data to drive instruction, decision making, and improve stakeholder
effectiveness, improving the school climate and establishing a lasting community and parental involvement relationship.

The LEA will continue to monitor all aspects of the campus transformation efforts by utilizing campus initiatives that have
been successfully used during each implementation year of the grant. The LEA will incorporate into the District
Improvement Plan initiatives and assign/fund such initiatives to ensure that all improvement efforts at the campus remain
intact and valid after the grant expires. Most of these initiatives wili not be necessary once the foundation is formulated
and carried out for consecutive years. Other elements of the grant are not necessary after grant funds expire. The
remaining elements can be absorbed into current campus allocations as they are the smaller attributes of the grant. The
campus will incorporate all initiatives used during the school transformation phase into the Campus Improvement Plan
(CIP) and to work closely with the LEA directors to monitor, update, and ensure that all aspects that turned the campus
around will continue to remain valid and viable. There are three full time positions written into the grant. Existing faculty
and leadership are assisting us within the implementation, assessment, and follow through of the grant goals and
objectives. Based on the success of the Focus 1 and 3, job requirements associated with the Community Partnership
Coordinator and Life Skills Coach positions can be rolled into community partnerships and local schoot positions. After
the grant period ends Focus 2 will be fuily developed into the school instructional practices and using the trainer of
trainer model, the instructional coach position will no longer be needed.

Additionally, the campus will utilize professional development sessions through its vendors, ESC and the TCDSS to
ensure that staff, teachers and administrators are fully updated in their knowledge and skills and able to incorporate their
training to sustain and/or improve the campus through sustained, updated, or new initiatives that drive the campus
toward attainment of higher levels of success related to campus performance standards, recovery of students through
credit attainment and/or STAAR preparation, increased graduation rates, and the relationships among our stakeholders
(Community Parents, Surrogate Parents, Residential Facility parents, Student Case Workers, Board, and Local
Businesses).

The schoo! board is behind the grant focus and gave it 100% support in the planning, writing, and implementation of the
grant. The board is committed to finding additional ongoing funding to support the initiatives set forth in this grant
application should future formula funding not suffice. We make use of all levels of funding from an array of funding
sources including but not limited to donations, foundations, grants, targeted assistance programs, endowments, and
bequeaths. The other externat pariners are assisting us in developing manners and ways to which continue with the
programs once the funding from the grant has ended. Through the Accelerated Schools process, Schools build internal
capacity and therefore will sustain efforts after the grant period ends and Accelerated Schools is no longer on-site
weekly. Center for Accelerated Schools will continue to provide support through the offerings of trainings that any
current or former Accelerated School may aitend for a nominal fee. The leadership team is offering most of their time to
ensure the goals and objectives of the grant are successful and ongoing as they believe and are aware of the
importance of good teaching practices and that research shows high quality teaching practices support school
improvement processes.
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Texas Education Agency Standard Application System {SAS)

Scheduls H—Project Evauaion _.

'Countywdisirictnumber or vendor 1D: 130-801 | Amendment # (for amendments oni'y):

Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus’ ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

A full data review was conducted with the Professional Service Provider (PSP), ESC-20, and campus stakeholders to
ensure that the campus was aware of current status concerning student performance and student expectations that
continue to be weak areas for both instruction and assessment passing rates. All stakeholders were provided their
specific data that was "beyond the report” so patterns; outliers and other elements could be discovered. All 24 staff
members participated in the root analysis process to discover possible gaps and possible resolutions.

Teachers will conduct weekly skills checks, tri-weekly common assessments, and 9 weeks benchmarks. A ‘data dig’
process monitored by the instructional coach will be built into the curriculum framework to allow for a teach-assess-
adjust approach to instruction. This collection of data will assist to determine academic achievement, need for
instructional adjustment or curriculum gaps. Data acquired for the professional career pathway will be used to establish
additional performance measures related to student achievement and instruction.

The numeric goals are aligned to the current performance standards, While intermittent goals are achievable, we realize
that the bottom line is we need to reach the expected level of standard accountability in the federal system safeguard
measures to the best of our abilities. If we hit the midpoint of current performance and the expected standard, then we
will be content with the outcomes but will continue to focus on the ‘we can' mindset to ensure we are truly embracing the
TAIS process, supporting all of the critical success factors, while student achievement and school improvement efforts
continue,

Part 2: Data Collection. Describe the processes for collecting data at a detailed level fo inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

After every intervention related to the three school focuses, there will be pre-post surveys completed and random
interviews from participants in order to collect both qualitative and quantitative data regarding the grant activities in
general. This data will be collected from all stakeholders involved in grant activities. In collaboration with the UTSA-
National Center for Accelerated Schools, data collection will be ongoing. Taking Stock Data, Surveys (pre and post)
Steering Committee data from Site Based Decision Making Team will all be done at the end of each training piece.

For each grant focus and major interventions there will be specific data collection needs:

« Focus 1: College and Career Readiness: Credit acquisitions, dua! credit acquisitions, vocationalftechnical
hours, work based learning hours, PGP evaluations, graduation rates, cohort success rates, student surveys,
community surveys.

+ Focus 2: Comprehensive Instructional Framework — Social Emotional Programs: Discipline referrals will
continue to be tracked guarterly via Eduphoria to identify trends. Class walkthroughs will be used to assess the
effectiveness and use of instructional programs during implementation.

¢ Focus 2: Comprehensive Instructional Framework — Curriculum Framework: Instructional resource use
data, student assessment data. Data gathering focus on ELA and Math state assessments. In addition, the
campus will gather, analyze and review student data during scheduled data digs, meeting collaboratively to
make suggestions for intervention strategies based on best practices and research.

+ Focus 2: Comprehensive Instructional Framework — Professional Career Pathway: Professional
Development hours, professional goals, faculty [ncentives, appraise Evaluations

» Focus 3: Community Partnerships — Community Outreach Data, Community training data, memos of
understanding andfor work agreements, student survey data, community survey data
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-_ _ Schedule #15—Project Evaluation (cont.)
County-district number or vendor ID: 130-801 - | Amendment # (for amendments only):
Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

MLCS currently reviews the achievement of the annual goals and objectives as outlined in our campus improvement
plan by utilizing the Texas Accountability Intervention System {TAIS) processes of data review, needs assessment,
improvement planning, and implementation/monitoring at our annual campus planning event held in the summer. Our
monthly site based decision making (SBDM) committee also reviews each goal and objective with the whole faculty to
ensure all stakeholders are on the same page with data review and implementation plans. With the implementation of
the transformation maodel, the school will be able to further develop their ongoing school improvement plans and grow
our current teachers. While we have grown in leaps and bounds, there are times we miss a projected goal. We then
conduct an additional needs assessment to review why the goal/lobjective was possibly missed. We then devise and
implement an additional plan at the earliest moment to fry and recapture as much teaching and learning time as
possible,

The district and the school board as well as the charter holder board support the MLCS campus in the implementation of
all interventions fully and effectively by providing district support and assistance, encouraging continued professional
development, and supporting faculty through their professional career pathway. The district and school leadership have
identified a potential candidate and will hire a new principal for the campus in January 2017. In addition, the district will
support the campus Instructional Coach, Community Partnership Coordinator and welcome innovative risk-taking in
applying research-based instructional approaches to learning.

It will be the responsibility of the principal, Instructional Coach, and Community Partnership Coordinator to oversee
effectiveness of interventions using the TAIS process. The grant clerk will assist and guide the campus leadership in
coliecting and tracking data from a variety of sources so that the campus can make informed decisions in an effort to
improve student achievement. When the need for adjustment may arise, all stakehoider members will have input as to
the possible corrective actions and steps to ensure better program delivery and outcomes.

All members at the faculty have a role to play in the implementation, evaluation, development, execution and adjustment
of the grant initiatives. All members of the faculty have signed a commitment letter to the level necessary to make these
initiatives become a part of the culture and climate of the schoel community.

Service providers that may fail to miss a deadline, project outcome or goal will be addressed with the DCS1 and campus
administration. Should the need arise where the superintendent should get involved, they will. All service providers wilt
be communicated through both face to face and documented means to ensure all are on the same page and have a
mutua! understanding of the desired outcomes to maximize student achievement and school improvement from the
actions of the three focuses and interventions.
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Texas Education Agency Standard Application System (SAS)

Schedule #1 6—-Responses to Statutory Requnrements

County diStl’lCt number orvendor 1D: 130-801 | Amendment # (for amendments oniy) .

Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. Include processes to:
« |dentify a reasonably sized pool of praspective external providers
Assess level of experience in delivering the work
Determine a history of prior success; consistent strong results in similar projects
Conduct a risk-assessment related to contracting
Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district is committed to working with outside professional providers who can provide the school with the tools they
need for improved leadership and instruction. The school uses a comprehensive process for deciding on highest-quality
and best-fit external providers.

The pool of external providers is developed using multiple sources:

+ ESC Region 20 — The service center provides high quality, cost effective products and services to multiple
schools in the San Antonio and surrounding areas. Collaboration with the service center provides insight
and experience when choosing providers for projects,

» Local research - Using the knowledge and experience of local staff, external providers are researched and
suggested based on local expertise. We also look for them to utilize the scientifically/research based
practices model in their service delivery.

» Prior positive experience ~ Prior experience is an important aspect in choosing external providers. Serving
such a unique population requires knowledge of our students, teachers, and a facility. When using external
providers that have knowledge of our school, we have the ability to grow and tearn with the vendor to come
up with unique and custom solutions.

Once a pool of providers has been developed, the school researches external providers thoroughly. This research
includes:

* Froven track record in school transformation

s Positive feedback from current and former schoois

= Provider uses scientifically backed practices in their service.

»  Provider is experienced with providing services to our unique demographics

»  Provider uses best practices that match best practices of school

The DCSI, along with Campus and District leadership, will review contracts provided by chosen service providers to
insure that is equitable to both parties and allows the flexibility for change if the need should arise.

Using the review process stated above MLCS has chosen to utilize the services of Region 20, University of Texas at San
Antonio College of Education and Human Development-National Center for Accelerated Schools, the International
Institute for Restorative Practices, and Organizational Health Diagnostic & Development Corporation. All TTIPS external
providers have a proven track record of success for transformational schools, meet the campus needs, have trained
personnel, and can provide technical assistance in all critical success factors along with data desegregation
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Texas Education Agency Szandard Appiicatton System (SAS)
Ponh i Scheduie #1 BwResponses to Statutory Reqwrements (cont) :

County~dlstrsct nurnber or vendor iD: 130-801 i Amendment # (for amendments oniy)
Statutory Requirement 2: External Provider Oversight. Describe your r:gorous and ongoing process o provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description:

« Proposed schedule to regularly review external provider performance

» Campus/district personnel responsible for oversight and management of providers

= Processfinstruments used to measure and monitor success of providers

» Corrective actions or additional supports utilized to improve provider performance
Criteria/sequence of actions to be taken to remove/replace a low performing provider
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

The principal, along with relevant campus leadership, will meet biannually with external provider to review provider
performance. The school will measure and monitor success of our providers by reports, evaluation, transformation
framework rubric, and if needed, requesting a district snapshot from ESC-Region 13. This provider review will utilize the
TAIS (Texas Accountability Intervention System) processes of data review, needs assessment, improvement planning,
and implementation/monitoring. Data used for the review process will come from the monthly site based decision
making (SBDM) committee and focal data sources,

The review will look at each school focus and initiative and use data from as many stakeholders involved in the initiative
as possible. The transformation framework rubric will be an important piece of this review process, it will be developed
locally based on components of the Texas Turnaround Framework with specific needs of the campus and student
population in mind. The rubric will assist in deciding if the external provider is increasing the district capacity and
supporting the transformation effort. Providers will be supplied with the biannual reports on their performance; this will
allow providers to make adjustments to ensure that goals and objectives are being met.

It the external provider review finds the goals and objectives are not being met, the provider will have to opportunity to
analyze review findings and develop a plan to address shortfalls. This process of addressing shortfalis will allow the
vendor one half year to improve performance. Our goal is to work and provide support to the provider so that they, and
we, may meet our goals and objectives.

If the vendor has not been able to address problems at the nexi biannual review, the schoal will begin the process of
replacing the vendor using the comprehensive vendor review process outlined in Schedule 16 Statutory Requirement

1. As Required by the review process all contracts with externa! vendors aliow either party to disband without needs for
negotiation.
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Texas Educatiora Agency Siandard AppllCEthﬂ System (SAS
. : ' Schedule #1 B—Responses to Statutory Requnrements (cont} o L

.County-distﬂct number or vendor 1D. 130-801 i Amendment # (for amendments only)

Statutory Requirement 3: Pre-Implementation Year. List and describe primary activities planned for the Planning/
Pre-lmplementation period in the grant to occur from February 1, 2017-July 31, 2017. These activities shall be designed
to prepare the district and campus for stronger full Imptemeﬂtation than would be possible without Pre-implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

’ Snapshot review and report, readiness assessment, culture & climate surveys

Determine support and accountability needed for Jeadership capacity building. Utilize the resources of
2. feadership development.

Engagement of stakeholders in the spring. Residential and community outreach meetings. Weekly meetings
3. with key stakeholders.

initial interview and hiring process for new principal.

Initial interview and hiring process of grant clerk, Community Partnership Coordinator, Instructional Coach, and
5. Life Skills coach.

Identify members of the Site Based Decision Making Team

6.
Schedule follow up meetings with the community based organizations, Boerne 1SD, UTSA, and Alamo
7. Community College for College and Career Readiness program.
5 Develop and review all contracts and articulation agreements and prepare for board meeting and approval.
Community based meeting to garner further input into planning, review grant plan and timeline with key
9. stakeholders.
Estabilish a culture of using data to develop instructional framework. Conducting PD based on utilization of
10. data to drive instruction. Utilize scheduled times to do data digs. Utilize data resources to allow for analysis of
individual responses and readiness levels and benchmarks.
Build on ELA project through foundational reading skills — Provide weekly ELA PD and support utilizing
. interdisciplinary means. Devetopment of reading support in the community including the residential facility.
42 Develop collaborative vocational plan with Community Partners to provide vocational instruction to students.

Schedule collaborative trainings for social emotional programs for staff community, residential, and board.
13. Community orientations for awareness of social emotional programs,

After Schoal Program — Determine program criteria, staffing, courses and/or clubs and scheduling.

14.

Duat Credit Program — Research and visit requirements of Dual Credit in terms of content, staffing and
18, technology.

Meet with the finance department (o establish an understanding of the grant and planned activities to ensure
16. that no financial glitches occur throughout the prograrm.

Meet with the ESC 20 staff to ensure an understanding of the timelines and initial grant steps and stages to
17. implement with fidelity the timeline.

Implement technology needs for the focuses and interventions

18.
19.
20.
R i ‘ForTEAUseOnly ' . .
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_Schedule #16—Responses to Statutory Requirements (cont)

Texas Education Agency Standard Application System (SAS)

'Co'unty«dist“rict humber or vendor I1D: 130-801 | Amendment # (for ame'ndmén.is o'h'ly):'

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?
Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The school has already begun training and acclimating staff in a social emotional program called restorative practices.
The necessity was apparent based on our needs assessment and local referral data. With grant funds we would be able
to expand the training for teachers to add more depth of knowledge of the practices. Grant funds would aliow us to
expand restorative practice training to both community parents and residential facility parents through the life skills
coach. This will provide a more holistic approach to addressing the social and emotional needs of our students. When a
student is supported with such a positive approach to discipline on both the school and home fronts, we will truly be able
to make a difference in our student's behavior and social interactions. The field of restorative practices has significant
implications for all aspects of society - from families, classrooms, schools and prisons to workplaces, associations,
governments, even whole nations - because restorative practices can develop better relationships among these school
stakeholders and help the overall school function more effectively. In schools, the use of restorative practices has been
shown to refiably reduce misbehavior, bullying, violence and crime among students and improve the overall climate for
learning. Everyone who finds themselves in positions of authority - from parents, teachers and police to administrators
and government officials - can benefit from learning about restorative practices.

The instructional program framework used by the school has been slowly developed over the past three years using
teacher input, vendor input and locally developed interventions. The process of finding interventions that meet the
unique needs of the students is ongoing. Teachers have developed individual Year at Glance for each of their respective
courses. In order to accelerate this process the instructional coach and grant funds will be used to find best practices,
resources, and technology while integrating social emotional programs that enhance the learning environment of our
students to increase the level of student engagement.

The school has already built a collaborative relationship with UTSA Center for Accelerated schools to develop writing
across the curriculum program. The faculty has already had brief literacy training as a part of the beginning of the year
training. This, while helpful, does not meet the needs to properly implement this program. Grant funds wilt allow the
school to expand this program to our other low performing academic areas. Grant funds will aiso allow the school to
provide job embedded professional development by allowing more observations and model teaching opportunities.
Having the literacy program as the foundation for our core curriculum will increase rigor and depth of knowledge in all
core subjects.

The school has a strong foundation in technology and has a positive history of implementing new technology initiatives.
The implementation of the focuses and interventions will require supplemental technology resources to be acquired and
installed. A new extended learning lab will be needed for the enrichment of the after school program and college and
career readiness program. This lab will have the capability to provide distance learning opportunities due to being a rural
campus 30+ miles from the main city hub and with no post-secondary institutional branches.

The school has adjusted its schedule to accommodate more coliaboration time with community stakeholders and
additional professionat development days. This collaboration time will be used to build relationships using the restorative
practices throughout our interaction and cultural/climate activities. With additional after school programs the schools
reach into the general community wili expand. This will positively affect all levels of stakeholdership.
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Texas Education Agency R . e Standard Application System (SAS)
duls #16—Responses to Statutory Requirements (cont)

'County-district number or vendor ID: 130-801 | Amendment # (for amendments only):

Statutory Requirement 5: Principal Replacement

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 5 implementation, the principal’'s
first year at the applicant organization must have begun at or during schoot year 2015-2016. The principal may
not have been principal of the applicant organization prior to schoo! year 2015-2016. These applicants shall
respond to the prompts in the table below.

Applicants not proposing a Transformation, Early Learning or Turnaround model, shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the N/A
implementation of the model:

Hire date, or anficipated hire
date of the principat who will

) N/A
be in place for
implementation of the medel:
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Texas Education Agerncy Standard Appiication System (SAS}

-_f}Scheduie #1 G_Responses to Statutnry Requ:rements (cont ).
County-district number or vendor |D: 130-801 | Amendment # (for amendments only)
Statutory Requirement 6: Rural LEA Flexibility
Rural LEA applicants proposing a TRANSFORMATION or TURNAROUND model have the option to propose a
modification to one element of the model. If proposing to modify one element of the model under the Rural LEA
Flexibility option, piease respond o the prompts in the table below.
Applicants not proposing a modification/not eligible to propose a modification shall indicate below with “NIA"
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Element in the model N/A
selected for modification:
Description of the
maodification: N/A
How intent of the original N/A
element remains/will be met:
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Texas Education Agency Standard Apphcataon System (SAS)
e gl Schedule #1 B_Respcnses to Statutory Requlrements (cont)

County dsstrzct number or vendor ID: 130-801 | Amendment # (for émendments on!y)

Statutory Reqmrement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model! shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

As a key initiative in Focus 2, MLCS will use a modified T-TESS evaluation process to
evaluate the faculty at the campus. The process has been slightly modified to meet the
staffing, scheduling, and focal needs of the school. Student Growth is a key part of the
Teacher Self-Assessment and career Pathway tool, teachers draw on past student data
at the beginning of the year to identify areas of instruction that need improvement.
Teachers begin by performing a self-assessment and identifying goals and professional
development to meet areas of need. Throughout the year, facuity receives multiple
observation-based assessments and student assessment data feedback. Prior to the
end of school, faculty will have an end of year conference to review student
performance and professional career pathway goals. The principal will use the T-PESS
evaluation and support system to guide seif-reflection, inform professional development,
and improve leadership quality. Staff and Principal incentives are based on professional
career pathway goals and student achievement on state assessments.

Describe the data sources for
student growth accounted for
in the teacher and principal
evaluation system. Include
how student growth is
weighted in evaluation:

The faculty will receive multiple informal and unscheduled walkthroughs using the T-
TESS. The foundation of this walkthrough is the 4 domains of T-TESS: Planning,
Instruction, Learning Environment, Professional Practices and Responsibilities. The
Describe how the evaluation | walkthrough also checks on local campus improvement pian initiatives: Differentiated

system design includes instructionai methods, Marzanos's Nine Essential Instructional Strategies, and Webb's
multiple observation-based Depth of Knowledge. The teachers will have multiple informal scheduled observations
assessments and ongoing and one formal observation based solely on the 4 domains and 16 dimensions of T-
collections of professional TESS. Teachers have immediate access to their walkthroughs and observations
practice: through Eduphoria, this aliows teachers {o receive ongoing and relevant feedback.

These observation based assessments are used throughout the year to refine career
pathway goals and targeted professional development. The principal will observed
based on the five performance standards of the T-PESS evaluation and support system.

The evaluation process begins with teachers filling out a Teacher Self-Assessment and
career Pathway, this will lay a self-made foundation for the teacher to use for the year.
The principal will provide feedback on the self-assessment and established goals.
Through the collaboration with the instructional coach, the Principal will help monitor and

Describe how the evaluation
system was developed with
teacher and principal

involvement. assist with meeting professional career pathway goais,
S oot .o i ForTEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-18-105; SAS #198-17
20162020 Texas Title | Priority Schools {TTIPS), Cvcle &



Texas Education Agency Standard Apphcatlon System (SAS)

Scheduie #1 BmResponses to Statutory Requnrements (cont ). Lol

County -district number or vendor ID; 130-801 ' Amendment # (for”émendments oniy)

Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A”™.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the rewards
available for educators who
have increased student
achievement in implementing
the modelk:

As a key initiative in Focus 2, MLCS will provide teachers with incentives based on key
goals associated with their career pathway and student performance. Those meeting
these goals they will receive mid and end of year financial incentives. Teachers will also
receive financial incentives based on student performance.

MLCS teachers who are not meeting key goals associated with their career pathway will
receive individual attention from both the principal and the instructional coach to perform
a root cause analysis. Once this analysis is complete, goals will be adjusted and added
to meet the improvement needs of the teacher. if student performance measurements
are not met by the teacher, the instructional coach wilt perform a student data audit to
identify gaps in instruction and student understanding. Goals will be created to address
the improvement needs of this individual teacher. The principal and the instructional
coach will menitor the interventions with the teacher.

Describe
pratocals/interventions to
support teachers who are
struggling to improve
prafessional practice:

At the end of year conference, if the teacher has not met the career pathway goais and

Describe the criteria had an rubric based increase in student achievement, the teacher will not be renewed
established for educator for the following year. Facuity and staff consistency is important for our school and
removal: students, but if a teacher is not meeting the growth needs of the students it is important

for the school to move in a different direciion.
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Texas Educatlon Agency Stanciard Appllcatlon System (SAS)
e G Schedule #16—Responses to Statutory Requ:rements (cont ) S i

County—dastrlct number orvendor ID: 130-801 | Amendment # (for amendments on!y)

Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students
Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented

services.
These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will

be provided to students in the space below.
Applicants not proposang a Texas State-Design, Turnaround, or Whole School Reform Model| shall indicate below with

“N/A”. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Educa’uon Agency Standard Apphcatnon System (SAS)
S0 o0 schedule #16—Responses to ‘Statutory Requirements {cont.) i

County. dlstrlct number orvendor iD: 130-801 | Amendment # (for amendments Dnly)

Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smailler than 10 point,

tdentify the IHE partner that
will be in place for the early
college high school
development and
implementation. Include the N/A
title/role of the IHE primary
point of contact, and
essential agreements
reached at this point:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, N/A
TSI assessments, textbooks
and college fees; without cost
to the student;
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Texas Education Agency R _ _ R o Standard Application System (SAS)
chedule #16—Responses to Statutory Requirements (cont)

County-déstrictnumber or vendor ID: 130-801 | Amendment # (fof amendments oniy):

Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with "N/A”.

Response is limited to space pravided, front side only. Use Arial font, no smaller than 10 point.

Describe the processes the
L.EA/campus will take to build
the number of college
courses available to students
to gain during high school to | N/A
a minimum of six {6} by the
start of the 2017-2018 school
year to sixty (60) by the start
of 2018-2019 school year:
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__Texas Education Agency Standard Appfacat:on System (SAS)
[ _ Schedule #16-—Responses to Statutory Requirements (cont.) . e

County—dsstﬂct number or vendor 1D: 130-801 | Amendment # (fof amendments only)

Statutory Requirement 12: Developing an Early College school-wide strategy {continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early Coflege
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the academic,

social, college readiness and
college access services that
will be in place by Fall 2017,

to support student success in N/A

college-level coursework and

continued post-secondary

education pursuits:
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Texas Education Agency _ Standard A;}phcatlon System (SAS)

_?Schedule #‘! B—Responses to Statutory Reqmrements (cont )

'County-d;stnct number or Qendor 1D: 130-801 | Amendment # (fcr amendmenis only)

Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Leaming Intervention mode! in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, required N/A
child-to-staff ratios, required
class size limitations and
comparable staff salaries.

Indicate if the campus will
partner with community-
based provider or off-site
campus to deliver key
compenents of the model,
such as staffing or facilities
needed to deliver a grade-
level or other educational

N/A
program.

If such a partnership will
exist, describe how the
campus and LEA will ensure
all students benefitting from
the grant are enrclled at the
eligible grantee campus.
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Texas Educaiion Ageracy Standard Appilcatton System (SAS)
e Schedufe #1 BmResponses to Statutory Reqmrements (cont ) ' e

County diStl’lCt number or vendor ID: 130-801 | Amendment # (fOf amendments oniy) |

Statutory Requirement 14: High-quality preschool programming (contmued)

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in 2 campus-wide school improvement model.
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention medel shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science, N/A
literacy, language through the
elementary grades, and
develops socio-emotional
skills:

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that | N/A
inform continuous
improvement and next-grade

readiness:
o T For TEA Use Only
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Texas Education Agency Standard Apphcatlon System (SAS)
o Schedule #1 B*Responses to Statutory Requ:rements (cont} ' S

County«distrlct number or vendor ID: 130-B01 | Amendment # (for amendments cmEy)

Statutory Requirement 15: Screening and Selecting Staff

Applicants proposing a TURNAROUND madel must measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround model in
Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround model shalt
indicate below with "N/A",

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe process for
screening all staff that existed
prior to implementation of the
turnaround model, including
the criteria for best-fit in the
turnaround model:

N/A

Indicate the number of
existing staff rehired for work N/A
in the turnaround model
implementation:

Describe process for
selecting new staff, including
the criteria for best-fit in the
turnaround model.

NIA

Indicate the number of new
staff hired for work in the
turnaround model
implementation:

N/A

Indicate the start date for the
rew turnaround
implementation staff, N/A
including rehires and new
hires:
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Texas Education Agency Standard Appl:cat;on System (SAS)
S i e Scheduie #1 G—Responses to Statutory Requurements (cont} S s

County d:strlct number or vendor 1D; 130-801 | Amendment # (for amendments oniy)

Statutory Requirement 16: New Governance Structure/Turnaround Offtce

Applicants proposing a TURNAROUND model must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new governance structure under the turnaround model in Schedule #2 Provisions and
Assurances.

These applicants shall describe the new governance structures planned in the space below. Applicants not proposing a
Turnaround model shall indicate below with “N/A”

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency Standard Application System (SAS)

chedule #16—Responses to Statutory Requirements (cont.)

éounty—disirict number or vend'o.rn.lf): 1 éO-'SOT' | Amendment# (for amendméhié only):

Statutory Requirement 17: Whole-Schoo! Reform Model Developer

Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based mode! in partnership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School
Reform model! in Schedule #2 Provisions and Assurances.

These applicants shal respond to the prompts in the table below. Applicants not proposing a Whole-School Reform
model shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name the model developer
with whom you will partner to N/A
implement the whole-school
reform:

Describe the record of
success the model developer
has shown in implementing N/A
whole-school! referm
strategies:

Name and describe the
study/studies examined that
support the efficacy of the
mode! selected.

Include information about the
study's sample size and
multi-site sampling. N/A

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications.

Changes on this page have been confirmed with: On this date:
Via telephoneffax/emait (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016-2020 Texas Tille | Priority Schools (TTIPS). Cvele &



Texas Education Agency Standafd Appl[cat[on System (SAS)
: Schedule #’! Gu-Responses tc Statutory Requ:rements (cont }

County -district number or vendor iD: 130-801 | Amendment # (for amendments only);

Statutory Requirement 18: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management organization (CMO), or education management organization (EMO); using a rigorous review process to
select a provider who will restart the organization. Please review the description of requirements under the Restart
modet in Schedule #2 Provisions and Assurances.

In the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

Sl TR 4 ForTEAUseOn[y
Changes on thls page have been confrmed wﬂh On this date.

Via telephone/ffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #188-17
2016--2020 Texas Title | Prioritv Schoals {TTIPSY Cvcle &



Texas Educatlon Agency Standarcf Apphcation System (SAS)
e Schedule #16——Responses to Statutory Requ;rements {cont) L

County~dlstrlct number or vendor iD: 130-801 i Amendment # (for amendmeﬂts only)

Statutory Requirement 19: Enrollment in higher achieving schools

Applicants proposing a CLOSURE model must enroll students who attended the school in a higher achieving school
within reasonable proximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to a higher achieving school in the space below. Applicants not proposing a Closure model shall
indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

N/A

SR S  ForTEAUse Only " - =
Changes on this page have been confirmed with: On this date;
Via telephoneffaxfemall (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Prioritv Schools {TTIPS). Cvcle 5
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Texas Education Agency Standard Application System (SAS)

Schedule #18—Equitable Access and Participation

| éounty@istrict Numbe.'r. or Vendo

r1D: 130-801 | Amendment number (for amendments only):
No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and <
000 participation for any groups & X =
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AD1 participate [ [ N
AD2 | Provide staff development on eliminating gender bias ] J N
Ensure strategies and materials used with students do not promote
A3 gender bias [ [ O
AO4 Develop and implement a plan to eliminate existing discrimination and the ] ] [
affects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of | [J ]
gender
AOB Ensure students and parents are fully informed of their rights and ] [ [
responsibilities with regard to participation in the program
A99 | Other (specify) L] ] ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language L] [] L]
go? | Provide interpreter/translator at program activities ] ] ]
Increase awareness and appreciation of cultural and linguistic diversity ] ] ]
803 through a variety of activities, publications, etc.
N Communicate to students, teachers, and other program beneficiaries an [ [ []
BO4 appreciation of students’ and families' linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BO5 | activities L] [ [
Provide staff development on effective teaching strategies for diverse Bl
BOB populations L] . L]
Ensure staff development is sensitive to cultural and linguistic differences [ [ [
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical [ [ ]
BO8 | assistance center, Title |, Part A school supporf team, or ather provider
Bog | Provide parenting training O l [l
B10 | Provide a parent/family center ] ] ]
B11 | Involve parents from a variety of backgrounds in decision making £] L] L
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Texas Educat ion Agency

Standard AppE;catlon System (SAS)
Schedu!e #18——£quztable Access and: Pamc:patlon (cont) B

County Dtstrlct Number or Vendor ID: 130-801

| Amendment number (for amendments only)

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involverment including home
B12 | learning activities and other activities that don't require parents to come to L] ] ]
the school
B13 | Provide child care for parents participating in school activities o ] ] L]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities [ L] L]
Provide adult education, including GED and/or ESL. classes, or family
B15 literacy program [ L n
Offer computer literacy courses for parents and other program
B16 | peneficiaries . L L
B47 | Conduct an outreach program for traditionally “hard to reach” parents ] ] L]
g1g | Coordinate with community centers/programs ] L] 7]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education [ L] L]
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and £l ] ]
color
Ensure compliance with the requirements in Title Vi of the Civil Rights Act
B21 | of 1864, which prohibits discrimination an the basis of race, national I ] ]
arigin, and calor
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program )
Provide mediation training on a regular basis to assist in resoh}ing
B23 disputes and camplaints L O L]
Bog | Other (specify) 1 ] il
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers QOthers
co1 | Provide early intervention ] ] N
coz | Provide counseling L] (] (]
coa | Conduct home visits by staff L] nl ]
" coa | Provide flexibility in scheduling activities O ] ]
co5 | Recruit volunteers to assist in promoting gang-free communities ] ] OJ
ca6 | Provide mentor program L] ] ]
co7 Provide before/after school recreational, instructional, cultural, or artistic ] ] [

programs/activities
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Texas Educatlon Agency

Standard Applscat[on System (SAS)

County Dustnct Number or Vendor ID: 130- 801

[ Amendment number (for amendments only)

Barrier: Gang-Related Activities {(cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities ] ] O
C09 | Conduct parent/teacher conferences 1 L] ]

¢10 Strengthen school/parent compacts ] ] =i
C11 | Establish collabarations with law enforcement agencies i ] ] ]
C12 | Provide confiict resolution/peer mediation strategies/programs ] ] ]
c13 :izt?‘]}; fgl{ljit;g:ia;t:}onlassstance from business, industry, or institutions of [ ] [
c14 vlf\’lirt%vgi:ﬂ’gis;:;ge/énifso;umeeg|on to teachers, school staff, and parents to deal ] O] n _
cog | Other (specify) ] O Tl
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
DO1 | Provide early identification/intervention M ] 1
D02 | Provide counseling E| [ [
D03 | Conduct home visits by staff - ] ] [
M[;M Sgnc;ﬁié:i%gfsntee{s to assistin promotiné”drugﬂfree schools and n ] [
D05 | Provide mentor program [l ] ]
D08 ;rg;;gijzggtrﬂgitsr school recreational, instructional, cultural, or artistic ] 1 u
D07 | Provide community service programs/activities ) ] ] M
D08 | Provide comprehensive health education programs ] M 1
D09 | Conduct parent/teacher conferences ] ] ]
D10 : Establish school/parent compacts ) ] 3 1
D11 | Develop/maintain community collaborations | ) ] 3 O
D12 | Provide conflict resolution/peer mediation strategies/programs il ] ]
D13 E;iléfgiizggaonlassistance from busingess, indus"{r'f& institutions of [] ] ]
D14 \F;irtohvgjfiérjg;r:ggT;c;;n;ztion ta teachers, school staff, and parents to deal [ u ]
D9o | Other (specify) ] U] (]

Barrier: Visd;I Impairments
# Strategies for Visual Impairments Students | Teachers | Others
" E01 | Provide early identification and intervention ] ] ]
EQ2 | Provide program materials/information in Braille 1 ] ]
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Texas Education Agency

Standard Apphcat]on System (SAS)

Schedule #1 Bquwtable Access and Particmat:on (cont )

County D|stnct Number or Vendor 1D 130-801

1 Amendment number (for amendments only)

Barrier: Visual Impairments

# Strategies %or Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type ] L] ]
E04 | Provide program materialsfinformation in digital/audio formats L] ] [
E05 m\;‘sﬁ z;&:ﬁ development on effective teaching strategies for visual M ] ]
EQ6 | Provide training for parents ] ] ]
E07 gggl;sti kr;n"ﬁ;ersa!s/mformat:on published on the internet for ADA [ N [
ES9 | Other (specify) ] ] ]

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] E] ]
FO2 | Provide interpreters at program activities ] N ]
FO3 | Provide captioned video material i Cl 1
F04 | Provide program materials and information in visual format L] ] E[
FO5 | Use communication technology, such as TDD/relay 1 ] [
F06 g;\;aicrf; :;&;ﬁ deveiopment on effective teaching strategies for hearing [:]” ] [
FO7 | Provide training for parents ] ] ]
Fog | Other (specify) 3 7 M

Barrier: Learning Disabilities -

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention ] | 1
G02 | Expand tutoria/mentor programs ] ] ]
GO3 Zzg;?:gsé?rf;tieg\géopment in identification practices and effective i] » o
G04 | Provide training for pafenmtws in early identification and intervention ] 1 ) ]
G99 | Other (specify) 1 ] '

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

MO Develop and implement a plan to achieve full participation by students N . u

with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies ] [ ]

HO3 | Provide training for parents (] In L]

‘Hog | Other (specify) o (] 0o ]
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Texas Educaﬂon Agency

Standard Appllcatlon System (SAS)

g Schedule #‘ismEqmtabie Access and Partic;pation (cont) : o
County DlStrlCt Number ar Vendor 1D 130-801 | Amendment number (for amendmentg only}
Barrier: Inaccessible Physical Structures
B # Strategies for Inaccessible Physical Structures Students | Teachers Others
104 ngelop and injplemgnt zfa.;.)Ean ta achigve full participation by students . [ N
with other physical disabilities/constraints
J02 | Ensure ail physical structures are accessible " ] N ]
" Jog | Other (specify) ] 1 ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention N ' M [l
K02 Develop and implement a truancy intervention plan ] ] ]
Ka3 | Conduct home visits by staff ] ] ]
K04 | Recruit volunteers to assist in promoting school attendance 3 ] M
K05 | Provide mentor program [ ] ]
Kos | Provide beforefafter school recreational or educational activities 1 M O R
K07 | Conduct parent/teacher conferences ] 1 M
Kog | Strengthen school/parent compacts ] ] !
K09 | Develop/maintain community collaborations ] ] 1
K10 | Coordinate with health and social services agencies ] I ]
K11 | Coordinate with the juvenile justice systemm ] ] 1
K12 Eif;:kercggiic;;?;on/assistance from business, industry, or institutions of ] [f] []
K89 | Other (specify) [ M ]
Barrier: High Mobility Rates "
# | Strategies for High Mobility Rates Students | Teachers | Others
101 | Coordinate with social services agencies ] ] i ]
LO2 | Establish collaborations with parents of highly mobile families ] 1 1
L03 | Establish/maintain timely record transfer system - ] [ ]
£99 | Other (specify) [ O ]
Barrier: Lack of Support from Parents )
# Strategies for Lack of Support from Parents Students | Teachers Others
" MO1 | Develop and impiement a plan to increase support from parents ] |l ]
M02 | Conduct home visits by staff ] i ]
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(SAS)

Texas Education Agency

R ______ Standard Application System
“Schedule #18— Equitable Access and Participation (cont.) -

“County-District Number or Vendor ID: 130-801

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents {cont.)

and benefits

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities - ] B ] L]
M04 | Conduct parent/teacher conferences ] | ]

MO5 | Establish school/parent compacts £l L] []
MO6 | Provide parenting training £l L] L]
MO7 | Provide a parentffamily center ] 1 |
MO8 | Provide program materials/information in home language ] ] [1
M09 | Involve parents from a variety of backgrounds in school decision making 1 ] 1
M10 Off?f: "‘flexible” opportupi‘ti‘es for Envoi\.:emen;, inciud‘ing home learning [] [ ]

" | activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities ] ] ]
MA12 iﬁﬂ?fjgﬁﬁ ::gogc;%cti&ézr:ﬂy members' diverse skills, talents, and n O] 0
M13 li?{g\:éﬂ;;i;l:aﬁucahon, including GED and/or ESL classes, or family ] [] ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] ] L]
M15 | Facilitate school health advisory councils four times a year ] O ]
M99 | Other (specify) ] ] 1
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others ]
NO1 | Develop and implement a plan fo recruit and retain qualified personnel ] ] ]
NO2 fnie:r;zittya;r?):i?m personnel from a variety of racial, ethnic, and language [ [] )
NO3 | Provide mentor program for new personnel ] [ ]
NG4 | Provide intern program for new personnel ] (] ]
NO5 | Provide an induction program for new personnel ] N ] ]

NO6 | Provide professional development in a variety of formats for personnel ] L] ]
NO7 | Collaborate with colleges/universities with teacher preparation program; (] ] ]
NG9 | Other (specify) N « ] ] [l

Barrier: Lack of Knowledge Regarding Program Benefits )

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 gi»é?laonz e;zg\;ir?g;e:;zné:n;;lf?tg to inform program beneficiaries of n ] M
P2 Publish newsletter/brochures to inform program beneficiaries of activities 1 ] ]
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Texas Education Agency

Standard Application System (SAS)

Schedule #1 BmEqmtable Access and ?a;‘timpation (co_nti e

County District Number or Vendor ID: 130-801

| Amendment number (for amendments anly):

Barrier: L.ack of Knowledge Regarding Program Benefits (cont.}

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide_announcemgnts tol local radio stations, newspapers, and O] ] ]
appropriate electronic media about program activities/benefits
P99 | Other (specify) ] L] ]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 zég::g: Strr:mspor’fahorl far parents and other program beneficiaries to ] N O
Qo2 Offer ‘jfiexibie" opportupi‘ti.es for involvlemenp includ'ing home learning ] n N
activities and other activities that don't require coming to school
Qo3 gg:ggﬁts program activities in community centers and other neighborhood ] O] i
Q99 | Other (specify) ] 1 [
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
99 Other strategy L] [ [
Other barrier )
299 Other strategy U N
) Other barrier
299 Biher strategy U u L]
((((( Other barrier -
299 “Other strategy u L] L]
Other barrier )
299 Other strategy L L L
Other barrier
299 Siner strategy o [ L []
- Other barrier
299 | Giher strategy i O N O
i Other barrier
299 Bther strategy B [ L [
Other barrier
299 ISither strategy o [ O L]
Other barrier
299 Other strategy u [ L]
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